
and established a Permanent Secretariat with seat in Innsbruck and a branch office in

Bolzano/Bozen36
.

The establishment of the Permanent Secretariat should remedy at least partially the

weakness of the Standing Committee mentioned above. In a study comparing the

effectiveness of 25 international environmental agreements, Anreiter comes to the

conclusion of "clear evidence of the importance of a permanent focal point equipped

with sufficient staff and resources. There is no doubt that in all treaties dealt with the

Commissions needs [sic] the back-up work of a Secretariat in order to operate

efficiently." 37 Consequently, the establishment of the Permanent Secretariat has been

warmly welcomed and considered as a breakthrough for the cumbersome

implementation process of the Alpine Convention38
.

2.5. The legal architecture of the Alpine Convention and its Protocols

The architecture of the agreements consists of a framework convention, the so-called

Alpine Convention, setting out the general principles, obligations and structures of the
Convention, as well as several implementing protocols dealing with the more specific

issues. In international law, such a structure is quite rare since protocols to international

agreements normally serve to amend the original agreement.

All implementing protocols to the Alpine Convention have the character of separate
agreements under public international law. Therefore, the formal adoption of a new

protocol by the Conference has to be completed by the ratification of each contracting

party.

36 The tasks of the Permanent Secretariat are divided as follows: Innsbruck as the official seat is
competent for the political and administrative work, the branch office in Bolzano/Bozen deals more
technical matters, i.e. the coordination of scientific research on the Alps and translations.
37 W. Anreiter. The Effectiveness of International Agreements and the Implications for the Alps
Convention, Working Paper 172. School of Planning. Oxford Brookes University. Oxford 1997. p.41.
38 "Alpenkonvention endlich startklar", (2002) 67 CIPRA Info 9.
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